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During a year characterized by fiscal uncertainties, the 
Examining Division has survived well, focusing on creative approaches 
to handling its large workload with fewer staff members. In keeping 
with the Register's directive, we sought ways to ilies the 
ebfectivonass and productivity of our staff while maintaining high 
quality. In Ps Sao with the correspondence rate survey showing 
that more than 25% of our incoming claims required a letter, with a 
second letter needed for 38% of those claims, we embarked on a project 
to increase examiners’ use of the telephone. We identified certain 
common problem situations that usually require correspondence and 
authorized staff members to telephone applicants and resolve these 
informalities by means of an annotation on the application. This 
eee is extremely beneficial to the Office in that it has reduced 
the number of letters to be drafted and typed, reduced the number of 
cases that must be entered into our Correspondence Management System, 
and reduced the number of files that must be maintained by the 
Acquisitions and Processing Division. This effort has also benefitted 
the public in that we are able to process claims more quickly and 
issue the certificate sooner. 
Believing strongly that good supervision is essential for 
increased staff effectiveness, we filled several important positions 


in the supervisory and adminstrative areas. In the Literary Section, 





where teams numbered 12 or more people, a fifth team was created to 
decrease the number of team members per team and to bring the size 

of the Literary teams more in line with other sections in the 
division. The existing teams were realigned and a new supervisory 
examiner (Ellen Lazarus) and senior examainer (Larry M. Schudts) were 
selected. The position of Assistant Chief was reinstated, having been 
vacant since 1976. In December 1980, Jodi Sigmon was appointed to 
that position. 

In May, Nancy Lawrence, formerly a supervisory examiner in 
the Performing Arts Section, was selected as section head in the 
Literary Section. The position of correspondence unit supervisor in 
the Literary Section was reinstated, and in December, Malinda Carter 
was selected for this position. Also in December, Barbara Seaver was 
selected for the position of correspondence unit supervisor in the 
Performing Arts Section. A new position, Clerical and Information 
Assistant, was created in the Division Office; Lynda Cornish was 
selected for this secretarial support position. 

Because the Copyright Act of 1976 allows copyright claimants 
for old law works now in their first term to make renewal 
registration through December 31 of the twenty-eighth year of the 
term, the Renewals and Documents Section has experienced a large 
influx of renewal applications during the first and last two months of 
the calendar year. In order to cope with this uneven flow, the 
Division trained and detailed technicians from the Literary and 
Performing Arts Sections to assist the Renewals and Documents Section 
during the peak period, thereby enabling the section to handle its 


seasonal backlog without overtime. We have also been able to detail 


R&D section members elsewhere in the Division during their slack 
season to assist with the processing of original claims to copyright. 

The passage of the Computer Software Act of 1980 had little 
immediate impact on the Examining Division; the Literary Section 
continued to register claims to copyright in computer programs, june 
as it had been doing since 1964. In an attempt to increase the 
knowledge of the staff in this highly technical field, the division 
arranged for lectures and discussion sessions for the examining staff 
by computer experts, both from within the Copyright Office and from 
the industry. 

In July, the Office determined that the best representation 
of a computer program for deposit purposes is source code format, 
rather than object code format, for purposes of examination and for 
the archival record. Where an applicant is unable or unwilling to 
provide the Office with source code format, registration will be made 
under the rule of doubt. 

After extensive discussions with attorneys for West 
Publishing Company, we registered as our first (known) claim in a data 
base their Westlaw national law reporter Pe a ae West updates the 
cases contained in the automated data base each week, and new 
registrations are made at regualar intervals. 

The lucrative electronic video games industry posed 
difficult problems for the Division with respect to registration. 
Most claimants for video games prefer to make two registrations, one 
for the computer program in Class TX and one for the audio-visual work 
embodied In fae pai in Class PA. Because our deposit regulations do 


not make special provisions for audio-visual works embodied in 





electronic video games, we have suggested that applicants apply for 
“special relief", depositing identifying material consisting, in most 
cases, of a videotape of the game being played, a synopsis or 
description of the game, and where the work was published with notice, 
a eenenaemreciae of the ee and its position on the work. 
Registration of video games as an audio-visual work has been upheld by 
the courts in several recent cases and by the United States 
International Trade Commission. 

Examining Division staff members have made a significant 
contribution to the creation of Compendium II. Division Chief 
Marybeth Peters and Renewals and Documents head Bernard Dietz served 
on the Compendium Committee, which is responsible for overseeing the 
writing of this valuable tool, the primary users of which will be 
examiners. Section attorneys David Levy, Charlotte: Bostick-Givens, 
Virginia Giroux, and James Allgeyer received teatanennit for various 
chapters and drafted language for consideration by the committee. 
Performing Arts Supervisory Examiners Nancy McAleer and Shirley 
Wendell also contributed material for Compendium II. 

The Division has contributed to the smooth flow of work 
within the Office by detailing Division staff members to other 
divisions, where, because of understaffing or other difficulties, 
backlogs had developed. During the year, our technicians assisted the 
Records Management Division in the Certificate Production Unit and the 
Acquisitions and Processing Division in the Mail Room, Accounting 
Sub-Unit, and the Registration and Numbering Unit. 

We have continued to receive requests for “Special Relief” 


from applicants seeking to deposit material other than that required 








by our deposit regulations. This year we received 369 such requests, 
almost all of which were granted. The bulk of the requests were for 
material registered in Class TX; Class PA accounted for approximately 
9% of the requests. Very few veaubate for special relief were 
received for Class VA material, | 

Rejections for original claims to copyright continue to fall 
‘well below the numbers rejected under the Act of 1909, largely because 
the new act allows for registration under certain conditions for works 
first published without a notice of copyright. We rejected 2,569 
claims in Class VA; 643 in TX, and 620 in PA. The large number of 
rejections in Class VA is a result of the fact that a high percentage 
of visual arts claims are deemed to be de minimis. The Renewals ani 
Documents Section rejected 1,521 renewal claims to copyright for a 


variety of reasons. ae Se —? oe 


Respectfully submitted 


MC. Sg 


Jodi R. Sigmon 
Assistant Chief, Examining Division 





